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Goal 5 Communication

A Lith B ageadoyfide 3
A Community-andHuman
Development
A Fire Department
A HumanrResources
A Information Trechnalogy
. A Internal Audit
- A Performance Office
" A Public/Affairs Team

Working to keep:the.Community up-to-date-ontCity:News




Goal 5:
Promote Transparent and Consistent Communication Among

All Members of the Community

FY 2015
Performance Update
A 6 Strategies

A 9 Actions

A 2 Key Performance Indicators




Current Year Results

A Implemented restructuring of Public

Affairs

CITY OF EL PASO

A Established Performance Office

A Integrated city websites into the

Content Management System (CMS

A Revised New Employee Onboarding
to include the strategic plan for 2015

as well as mission, vision and values




Goal 5- Key Performance Indicators

Key Performance SP Link 2013 2014 YTD Target
Indicator Actual | Actual

Create new
neighborhood

associations 5.1.1

Implementthe
technology strategic 5.2.1 N/A N/A
communication plan




Key Focus Area

5.1 Set a climate of respect, collaboration, and team
spirit among Councill, city staff, and the community

Strengthen community outreach
opportunities

V Fosteredcivic engagement by recognizing
new neighborhood associations

V Raise community awareness on
department programs/initiatives via City
15

V All QOL departments are using same
public outreach plan for capital projects. ¢

V Have implemented standardized
comment cards to collect feedback at
community meetings and electronic
polling as appropriate.

V Have implemented standardized CIP
emailaddress focommunityquestions
cip@elpasotexas.gov



mailto:cip@elpasotexas.gov

Key Focus Area

5.1 Set a climate of respect, collaboration and team spirit
among Councill, city staff and the community

5.1.1 Strengthen community outreach opportunities

.Implementat.|on of system tc_) promote 20% 100%
input regarding Quality of Life projects

Increase the subscriptiorte monthly CIP 275 400
eNewsletter (began April 2015) Subscribers FESilsE ool




